
OUR PLAN  THE BRILLIANT 
CO-OPERATIVE COUNCIL

PIONEERING 
PLYMOUTH
We will be pioneering by 
designing and delivering 
better services that are more 
accountable, flexible and 
efficient in spite of reducing 
resources.

GROWING 
PLYMOUTH
We will make our city a 
great place to live by creating 
opportunities for better 
learning and greater investment, 
with more jobs and homes.

CARING 
PLYMOUTH
We will promote a fairer, 
more equal city by investing in 
communities, putting citizens at 
the heart of decision-making, 
promoting independence and 
reducing health and social 
inequality.

CONFIDENT 
PLYMOUTH
We will work towards creating 
a more confident city, being 
proud of what we can offer 
and growing our reputation 
nationally and internationally.

■	 The Council provides and enables  
 brilliant services that strive to  
 exceed customer expectations.

■	 Plymouth’s cultural offer provides  
 value to the city.

■	 A Council that uses resources  
 wisely.

■	 Pioneering in reducing the city’s 
 carbon footprint and leading in  
 environmental and social 
 responsibility.

■	 More decent homes to support  
 the population.

■	 A strong economy creating a  
 range of job opportunities.

■	 A top performing education 
 system from early years to 
 continuous learning opportunities.

■	 Plymouth is an attractive place 
 for investment.

■	 We will prioritise prevention.

■	 We will help people take control  
 of their lives and communities.

■	 Children, young people and adults 
 are safe and confident in their 
 communities.

■	 People are treated with dignity 
 and respect.

■	 Citizens enjoy living and working 
 in Plymouth.

■	 Plymouth’s brand is clear, well  
 known and understood globally.

■	 Government and other agencies
  have confidence in the Council  
 and  partners: Plymouth’s voice  
 matters.

■	 Our employees are ambassadors
  for the city and the Council and  
 they are proud of the difference  
 we make.

CITY VISION

Britain’s Ocean City
One of Europe’s most vibrant, waterfront cities where an 
outstanding quality of life is enjoyed by everyone.

OUR OBJECTIVES  Creating a fairer Plymouth where everyone does their bit

CO-OPERATIVE VALUES

One team serving our city

WE ARE 
DEMOCRATIC

Plymouth is a place where people 
can have a say about what is 

important to them and where 
they can change what 
happensin their area.

WE ARE 
RESPONSIBLE

We take responsibility for 
our actions, care about their 
impact on others and expect 

others will do the same.

WE ARE 
FAIR

We will be honest and open in 
how we act; treat everyone with 

respect; we will champion 
fairness and create 

opportunities.

WE ARE 
PARTNERS

We will provide strong 
community leadership and 
work together to deliver 
our common ambition.

#Plymouth   
www.plymouth.gov.uk/ourplan

THE OUTCOMES What we will achieve by this plan
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